
Courses: 

Management Development 

Performance Management 

      Delegation Skills 

Coaching Skills 

Leadership Skills 

Communication skills for management 

Recruitment and Interviewing Skills 

 

Team Development 

New team consolidation 

Systematic team achievement workshops 

Virtual team improvement programmes 

Cross functional team development 

Business/product launches/kick offs 

 

General Development 
     Customer service skills 

Time management 

E-mail management 

Presentation skills 

Telephone skills 

Behavioural negotiation 

Problem solving 

Inter –personal skills 

Working in a team 

Managing Pressure 

Advanced communication skills 



Training skills 

 

Sales Development 

Effective selling  

Purple Negotiation 

Effective presentations 

Consultancy based selling 

 

Personal Development 

Managing Pressure 

Personal Effectiveness Programme 

Personal Organisation 

Personal Insight tools and feedback 

Belbin 

Thomas International 

On line 360 degree feedback 

Situational Leadership 

 

 

 


